. r’)' Forest of
Educational Conference Programme (&%) Dean Trust
Support staff ¢
Monday 5" January 2026

Registration - Coffee/Tea/Refreshments - SPORTS HALL

8:45 - 9:00am

Welcome - Steve Brady (CEO) - MAIN HALL

9:00 - 10:00am

Session 1
10:00 - 10:40am

Session 2
10:40 - 11:20am

11:20 - 11:40a0m

Opening Keynote - Dr. Neil Gilbride, Self efficacy - MAIN HALL

Individual CPD for your area of expertise and/or normal daily activities in your role

Roundtable discussion: Hard to Reach Yoaa for Wellbein
Parents 9 EW 9 Individual CPD for your area of expertise and/or

!Z)Mo Drama Studio normal daily activities in your role
Library

Coffee Break - SPORTS HALL

Session 3
11:40am - 12:20pm

Bromcom Uses for Support Staff Mental Health Wellbeing
SBr Phil Matthews
ICT1 L3

12:20 - 1:20pm

Lunch - SPORTS HALL

Session 4
1:20 -2:00pm

LGPS Pension Scheme
Jordan Toomer
Main Hall

Session 5
2:00 - 2:40pm

Managing Difficult Conversations with Parents and Students Perkbox
Networking SJB
KBe - L3 S6

2:40 - 3:00pm

Closing statement - Steve Brady (CEO) - MAIN HALL



